MAC Governance and Accountability and Assurance Framework — SAMPLE FOR DISCUSSION as at 12 March 2018

External

Agencies

Secretary of State for Education / DfE, RSC, RSFA, Ofsted, ...

MAC Strategy Oversight: Directors, Members,

BDES and Trustees

Key Principals

Solidarity — we are all responsible

for each other

Subsidiarity - allowing people to

be able to contribute to decision-

making at all levels

Archbishop of Birmingham
Birmingham Roman Catholic Diocesan Trustees Registered (BRCDTR)

Members of each MAC who have oversight of MAC Directors

- Develop policies (as ap)

Birmingham Diocesan Education Service: Secure, Protect, Improve
- Exercises oversight of MACs given to the Archbishop under Canon Law
- Supporting leadership development and school improvement and provision of strategic guidance and advice; RE

propriate)

Academy Strategy Board
- advisory and communication body
- support monitoring performance of MACs and its
individual academy schools

MAC Board of Directors:
- Membership: Foundation Directors (including Chair, Vice-Chair), CSEL/CEO — ex officio and other Staff Director
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Second Line: MAC level Executive
Leadership and Support Frameworks

Front-line:
Individual School or Academy

Y

specific projects

- LGB could potentially be for more than one school if necessary (schools are small / inability to appoint governors with appropriate skills and time)
- Membership: Chair and Vice Chair are Foundation Governors, Parent governors, staff governors including Principal, potential associate governors with specific areas of expertise for

- Identified lead governors on key areas of statutory responsibility and/or those identified in improvement plans providing monitoring and assurance throughout the year and to
identify early warnings of risks and where progress is not being achieved at the expected rate
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Key Stage Leads
Teaching and Learning
Leads
Subject/Curricular Leads
Pupil Premium Lead
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Individual School Executive Leadership: Executive Head / Head of School / Principal
Deputy Principal / Assistant Vice-Principals (where relevant)

TBC: School Administrative and Professional Support
Leadership

- Active collaboration and engagement with Central MAC teams

{

|

Key Stage/Subject/Area leaders
All Teaching Staff
HLTAs/TAs
Volunteers

School Administrative and
Professional Support Staff

- Active collaboration and engagement with
Central MAC teams

PE/Sports Premium Lead
SEND Lead
RE Lead
Lay Chaplaincy

External Auditors . -Framewaork of Cmts can change as long as clear Delegation of Authority (noting absolute requirements set out in
Audit and Risk F_esourczsR Curriculum Remuneration Academies Financial Handbook re Audit Cmts)
> Carmitten ( ’n,nanc.e, > ahd standards Committee - Chair should be a Foundation Director; Could have Associate Members with particular expertise as well as LAC/
remises) LAB and/or Principal engagement as long as non-staff Directors/trustees are in majority of membership
Internal Audit + Ad hoc emts / working groups - Attended and supported by MAC staff including Admin & Professional Support team members as appropriate
Y
**Principals Committee / Group**
(Consultative, Advisory and Coordination Body)
; - Supporting provision of systems leadership across the MAC { —————— "
Company Local Governing Body - managing key operational risks and identifying and informing Board of strategic
Secretary, Advisory Group Catholic Senior Exse':;’_' riskion-a horizon of 3-5 years:
Clerking, (Consultative, Advisory and Assurance Executive Officer / ST ¢
2 Body) Lead Management — _ _ Teaching and
and/or R SO 5 eader / T MAC Administrative and Professional Support Learning Systems
Governance Ay : 3 CEO (Accounting Active collaboration and engag with School
Ed leadership across the MAC < ; / ‘ : ; Leadership and/or
Officer - Support understanding of communities Officer) - Chief Operating Officer (Business Director)
il within ME\C - Chief Finance Officer / Finance Director Improvement Roles
- Identification of opportunities and key Poten'-ti:luSTl an:ris;?ju}:szsctions- across MAC
risks, particularly based on school level : Est::,es /5505 : (aligned to MAC
monitoring and assurance | s Improvement and
Development Plan): 3
S Head of "
A potentially | Teaching School
School Local Governirx Bodies / Local Academy Committees EYES Lead

Teaching Schools /
Training and
Development

- catalysts for joint
professional
development

- collaboration with
other schools,

academies and MACs

- potential conduit

for National Leaders
of Governance




