05/04/2022

Headteacher &
CSEL Briefing
March 31st & April 1st 2022

Our thanks to the children from The Romero Mac for their joyful singing
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Welcome
Opening Prayer
and Reflection
Canon Jonathan
Veasey, Lead Trustee of
Catholic Education
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Programme
• Opening Prayer & Reflection – Canon Jonathan Veasey
• Diocesan updates – Eric Kirwan
• The Diocesan Vision & Multi Academy Strategy– Yvonne
Salter Wright
• Leadership and Governance updates – Yvonne Salter
Wright
• Finance and Buildings Update – Toni Guest
• The Bishop’s Directives – Justine Lomas
• Catholic Education Updates, including Section 48
Inspections – Maggie Duggan
• Closing Prayer – Maggie Duggan
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Diocesan Updates
Eric Kirwan – Chief
Operating Officer
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Diocesan Update - Response to Ukraine
Things we can do:
• Property/Accommodation
• Cash
• Language Skills – Russian and Ukraine
• Parish Link Co-ordinators
• School Places
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Diocesan Update
• The Synod and Diocesan Plan
• Two strong themes – formation and evangelisation
• Build on momentum & engagement from Synodal process
• Post Easter – Focus will turn to Diocesan Plan, feedback from
Synod will help inform decisions, renewal and change.
• Deanery Re-organisation now complete
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The Diocesan Vision and
Multi Academy Strategy
Eric Kirwan – Chief
Operating Officer
Yvonne Salter Wright –
Deputy Director for School
Leadership and
Governance
Mark O’Connell – Senior
Adviser for Multi Academy
Development
7

https://www.birminghamdiocese.org.uk/news/a-vision-for-our-archdiocese

Our vision is to be a Catholic diocese which is faithful
to the mission entrusted to us by Jesus Christ, full of
missionary disciples who work together coresponsibly in vibrant communities of faith, joyful in
their service of God and neighbour.

PROTECT

Archdiocesan Vision:

IMPROVE
8
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Diocesan Plan
‘An opportunity to focus on renewal’
‘Four Areas I am asking you to focus on’ –
Evangelisation, Formation, Liturgy and Worship and
Social Outreach
‘I will put the structure of the Archdiocese at the service
of our mission’
I will put young people and families at the centre of our
diocesan planning’
‘I want us to look at how we will individually respond to
God’s call to be missionary disciples’
‘being open to change’
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https://www.bdes.org.uk/our-families-of-schools.html
 234 Schools across 13 LAs;
143 of which are already in 16
MACS

PROTECT

Current Position: Diocesan Schools and Multi Academy Families

 45 of the 91 yet to join a multi
academy family have taken active
steps to do so
 81.7k children of which 54k are
already in academies (66%)
 How do we best support schools
and multi academies to engage in
constructive dialogue and to be
more confident to progress towards
IMPROVE
the agreed Vision?
10
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Vision for Education and Multi Academy Strategy: Aims

https://www.bdes.org.uk/vision-and-multi-academy-strategy.html
 Securing the very best Catholic education for our children and
those of future generations as part of the mission of the Church
 Creating sustainable school improvement structures and longterm resilience that encourage aspiration and innovation
 Developing Christ-centred Servant Leaders at all levels, joyful in
service to God and neighbour
 Fostering co-responsibility and a spirit of collaboration for the
common good
 Ensuring Catholic children, and the disadvantaged and
vulnerable, are able to remain in outstanding Catholic education
provision
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Some objectives, challenges and opportunities
 Achieving a balance between subsidiarity and solidarity
 Each school to retain it’s unique identity and ethos within
a broader family of schools
 No child or school to be left behind or isolated, in
particular the vulnerable and disadvantaged
 Attraction, retention and professional development for
staff at all levels and in all areas of the school
 Enable teaching staff to spend increased time on teaching
& learning
 Transition and retaining children in Catholic education
 Developing better links between parish, home and school
to deliver the Diocesan Plan
12
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Future Vision: Multi Academy Families of Schools
https://www.bdes.org.uk/vision-for-our-families-of-schools.html
13 multi academy families of schools working together
as part of the wider Archdiocesan family
 Growing body of research, evidence and experience
has supported the merger and growth of our MACs
Next steps:
 “engage in constructive dialogue with those within your
future multi academy family of schools and consider
opportunities for and encourage other members of your
governing body and your headteacher and senior
leaders to do the same”
 “aim for your governing body to be in a position by no
later than the end of the Autumn term 2022, if you
haven’t already done so, to consider with your partners
the indicative timescale for formal academisation and
the associated next steps.”
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Wider Context and Landscape
 White Paper Published 28 March 2022:
Opportunities for all: strong schools with
great teachers for your child
o
o

o
o
o
o

All schools to be in a strong multi-academy trust or have
plans to join by 2030
Most trusts expected to serve at least 10 schools or 7,500
pupils [no cap on overall size, however, consideration will
be given to a proportion of schools a trust can run in a
particular area]
Articulation of clearer expectations and new intervention
powers to ensure standards
New statutory duty to work collaboratively
Legislation will protect faith schools ‘statutory freedoms
and protections’ on conversion
Plan to ensure all trusts have local governance

https://www.gov.uk/gover
nment/publications/oppo
rtunity-for-all-strongschools-with-greatteachers-for-your-child
SEND Green Paper:
https://www.gov.uk/gover
nment/news/ambitiousreform-for-children-andyoung-people-with-send

 SEND Green Paper
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Leadership and
Governance Updates
Yvonne Salter Wright –
Deputy Director for
Leadership and
Governance
Rebecca Tonks –
Governance Adviser
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Leadership and Governance Team

https://www.bdes.org.uk/the-des-team.html

For related queries:
leadership@bdes.org.uk
&
Governance@bdes.org.uk
Please keep us updated
with any changes to
contact details.
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Reminder: Staff Recruitment and Selection
 Bishops’ Memorandum on the Appointment of Staff in Catholic
Schools: http://www.catholiceducation.org.uk/employmentdocuments/bishops-memorandum
 For Senior Leadership: BDES is engaged to support from the start
of the process for the recruitment and selection of any senior
leader who is first or second in charge in a school or Multi
Academy, interim or substantive, whatever the title
 BDES Senior Leadership Notification form:
https://www.bdes.org.uk/vacancynotification.html
 When engaging with you school HR team or providers make sure
they understand the differing requirements in Catholic schools
 For any queries email: Leadership@bdes.org.uk
17

Staff Recruitment and Selection and HR Policies









CES Guidance to Governors on Staff Recruitment:
https://www.catholiceducation.org.uk/recruitmentprocess/item/download/68815_177bf3d3c175cfdfa5571600d39f4fbe
CES Model recruitment documentation and application forms:
http://www.catholiceducation.org.uk/recruitment-process
DfE Staffing and Employment: advice for Schools (Oct 2021):
https://www.gov.uk/government/publications/staffing-andemployment-advice-for-schools
Always get the latest versions of contracts from the CES website:
http://catholiceducation.org.uk/employment-documents/templatecontract-for-schools/item/1000023-download-and-amend

https://www.gov.u
k/government/pub
lications/keepingchildren-safe-ineducation--2

Please ensure that your school are always using the most up to date
CES model policies: http://catholiceducation.org.uk/employmentdocuments/model-policies-and-procedures
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PROTECT

Reminder for your governors and directors:
https://formatio.org.uk/



BDES Governor and Director Induction and Briefings info
Catholic Education
https://www.bdes.org.uk/governance-updates-Service (CES) briefing:
events.html
https://web.pro-



Membership and training offered by:
National Governance Association (NGA)
https://www.nga.org.uk
Confederation of School Trusts (CST)
https://cstuk.org.uk/

forms.co.uk/onlineFor
ms/entry.phtml?code=J
an22BDESCESBriefing



Formatio:
http://formatio-ces.org/moodle/login/index.php



EducareM Governance Formation (and Training)
https://educarem.org.uk/governance-formation-training/

COMING SOON:
New online AP for
governors and
directors

IMPROVE
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Admissions and Appeals
All schools have submitted their 2023/2024 admissions policies to the Diocese
as requested by the School Admissions Code. Thank you for your contribution
to ensuring this was done by the deadline.
The school’s 2023/2024 should now be published on the school’s website along
with the 2021/2022 and 2022/2023 policies plus the 2022 appeals timetable.

Keeping Children
Safe in Education

If your school has any appeals submitted, please email Rebecca Tonks for the
current appeals guidance and lists of clerks and panel members.
Pending any further guidance or clarification, please ensure that any
applications received from Ukranian families are dealt with in line with your
school’s admissions policy and the School Admissions Code. If in any doubt,
please contact Rebecca Tonks before processing any applications received.
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Finance and Buildings
Updates
Toni Guest – Deputy
Director for Schools Capital,
Finance & Place Planning
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The Diocesan Response to the Climate
Emergency
• Archdiocese of Birmingham update
•
https://www.birminghamdiocese.org.uk/Listing/Category/environ
ment
• The Woodland Trust https://www.woodlandtrust.org.uk/planttrees/schools-and-communities/
• Public Sector Low Carbon Skills Fund – Heat Decarbonisation
Plans for Schools & Strategic Energy Management Policy
•
•
•
•

Buy better
Reduce energy usage
Decarbonise heat
Building fabric improvements

22
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Statutory Compliance & Health & Safety
• Statutory compliance returns for schools
• Audit findings (a reminder to please review in your
schools)
•
•
•
•
•

Fire Risk
Electrical Safety
Water safety
Asbestos management
Record keeping

• Occupation of school premises document
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General updates
• DfE toolkit for Good estate management (GEMS)
• GEMS Toolkit
• Voluntary Aided Schools – Capital (VASCA) 2022/23
• All VA schools will be notified after the Easter holiday of the outcome
of their VASCA bid
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The Bishop’s Directives
Justine Lomas –
Deputy Director for
School Improvement

26
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Diocesan Directives issued by the Diocesan Bishop for the General Regulation of
all Catholic Schools in the Archdiocese of Birmingham pursuant to canon 806.

• New Diocesan Directives will be published after Easter and will come
into force one month after publication in the Diocesan Education
Service newsletter and on the Diocesan Education Service website.
Main Principle:

• Catholic schools are always to support and promote the
mission of the Church in the Diocese and assist parents
whose duty it is to educate their children, as expressed,
co-ordinated and directed by the Diocesan Bishop.
Accordingly, they are to respond generously to Diocesan
initiatives and co-operate by actively and constructively
engaging with them.
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Diocesan Directives issued by the Diocesan Bishop for the General Regulation
of all Catholic Schools in the Archdiocese of Birmingham pursuant to canon
806.
The Directives include information about the following:
 Admissions
 Staffing
 Governance
 Curriculum and Religious Education
 Ecclesiastical Property
 Censuses and Data Sharing
Next Steps:
1. The Archbishop will issue a decree and the Directives will be shared with all
schools, academies, Governors and Boards of Directors
2. The above will confirm compliance with the Directives or will work with the
Diocesan Education Service to formulate a plan and timeline for full
compliance.

28

14

05/04/2022

Catholic Education
Updates
Maggie Duggan – Deputy Director for
Catholic Education
Ben McArdle – Senior Adviser for
Section 48 Inspections
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LiveSimply Award:
• 75% of schools have signed up to show their interest
• CAFOD have appointed someone to take on this role
• CAFOD, in collaboration with the DES, are providing online CPD for both
Primary and Secondary Schools on Tuesday 3 May 3:45-4:45 to support you
with ideas for your action plan.
• Remember: the timescale for this is determined by you
Book your place here https://web.pro-forms.co.uk/onlineForms/entry.phtml?code=15xnb4u2j
Synodal Pathway:
• 71 responses have been received but this includes some MACs who have
responded as a single organisation
• Stoke-on-Trent and Coventry have submitted the most responses
• The Catholic Education Team are involved in the 2nd stage which is one
of discernment of the responses
30
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Monitoring of RSHE in Section 5 and Section 8 OFSTED Reports
• 23 reports to date
• Only 2 reports feature a direct reference to RHSE and both are positive
comments
• Feedback from two headteachers
Please do share any feedback with the Catholic Education Team
Catholic Schools: Partners in Formation
A really easy read which celebrates 175 years of the Catholic Education Service.
The chapters include the history of Catholic Education, why the Church
provides Catholic schools and the Catholic ethos. It also includes a beautiful
testimony from Ashrat Ali, a Muslim parent.
https://www.catholiceducation.org.uk/images/Partners_in_Formation_FINAL.pdf
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Update on Prayer & Liturgy Directory
• A large number of responses have been received (over 600)
• Responses are fairly evenly split between 1/3 agreeing, 1/3 disagreeing and a
1/3 in the middle
• What has become clear is that a redrafting of this document is critical in
order that it sets the right pastoral tone and reflects the reality of the pupil
and staff populations in schools
Update on RECD
Consultation now open: Closing date for submissions Friday 20 May.
A video from Philip Robinson (RE Adviser to the CES) has been sent to schools
and further support and guidance from the DES will be shared.
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SACRE - Standing Advisory Council on Religious Education

https://nasacre.org.uk

• Each Local Authority has a statutory obligation to appoint a SACRE
committee
• Each SACRE is responsible for advising the Local Authority on the RE
curriculum (Locally Agreed Syllabus) and Collective Worship in community
schools and in foundation schools without a religious character
• These committees are made up of four groups and Catholic representation
falls into Group A which includes representatives from a variety of Christian
denominations and other faith groups which reflect the diversity of the
various faith communities within the locality

33

Catholic Representation on SACRE Committees
There are legally entitled places for Catholic representation on each SACRE
Committee within the Archdiocese of Birmingham
We are currently in the process of ensuring that these positions are filled by
those with expertise in Religious Education because:
• All children are entitled to receive RE and Collective Worship of the
highest calibre
• It serves the common good
• Many Catholic children attend schools which are not Catholic
• It provides an opportunity to represent the Catholic faith community and to
be involved in interreligious dialogue
Commitment:
• Typically one meeting per term
• Training will be provided
Please do consider taking on this role or putting forward suitable members
of staff. Further information will be shared after Easter.
34
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Already inspected:
- Schools due before disapplication



By end of this academic year (S48):
- All schools less than Good
- All schools due during disapplication,
up to Summer 2020
- Some schools due during disapplication
during 2020-21.

Section 48
Inspection

 From September (CSI):
- Rest of schools due during
disapplication
- Sensibly work through all
other schools

35

Inspection
scheduling



OAR = 49
OTR = 17



49 schools identified based on time
elapsed since previous inspection



Randomly assigned to one of the three
terms



Dates usually identified according to
inspectors’ availability

36
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Catholic Schools
Inspectorate
update



Pilot window pushed back by one halfterm, due to omicron



c23 pilot inspections, nationally



QA feedback  BCEW



Final ‘Handbook’ published



Begins September 2022, as do
Compliance Checks



Virtual briefings:
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Wednesday 22 June, 10:00-11:00
Friday 1 July, 13:30-14:30

Catholic Schools
Inspectorate
update

Book via the Training & Events calendar
no-reply@zoom.us


CPD: to be arranged
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Closing Prayer
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Prayer for Holy Week
Lord Jesus,
During Holy Week we will follow you on your sorrowful and glorious journey,
your journey to the Cross and Resurrection.
We ask that as we walk with you,
give us grace to see the deep love you show us.
As you were welcomed with joy and acclaim to the Holy City,
your betrayal by the crowds soon overwhelmed their cries of Hosanna.
On the Cross, you made yourself servant
taking the sins of the world upon yourself.

40
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May our lives reflect your desire to serve God our Father first;
that we may serve you in our brothers and sisters.
When we face suffering and disappointment, may we know your love.
When we are feeling lost, may we know that you are with us.
When we are worried, may your Cross be a sign of hope
and strength.
May this Holy Week be for us a time of renewal in faith and love.
Through Christ Our Lord. Amen.
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