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A Reflection from Fr Jonathan Veasey, Director of the Diocesan 

Education Service 

 

Dear Colleagues in Catholic Education, 

  

In a few weeks’ time, the academic year will be drawing to a close. It has been for all of us 

a busy one, marked with many blessings and perhaps a few trials and tribulations. The 

enthusiasm and the energy of the beginning of the new school year last September may 

seem a long way off now, and these final weeks are perhaps marked with a sense of 

closure, bringing together the final activities of another school year and preparing for a time 

for holiday.  

  



 

Thank you for all that you and your school community have achieved in this past year. 

Thousands of young people have been educated, cared for and given the opportunity to 

hear the gospel and to grow in faith. This all comes from the work you undertake. At this 

time I wish to say a few words of thanks to all members of staff including those who are 

leaving school and especially those who are retiring. Across the Diocese there are so many 

committed teachers and support staff in our Catholic schools who have given generously of 

their time and energy in support of Catholic education. Thank you for all that you have 

done.  

  

On Friday 17th June, the School Leaders of our Diocese will be gathering at the 

International Convention Centre in Birmingham for our Annual School Leaders Conference 

and Mass. His Grace, Archbishop Bernard Longley will be joining us during the day and will 

celebrate Mass to close the Conference. On this day we will be reflecting together on the 

theme of the Jubilee Year of Mercy, with the assistance of some wonderful presenters. I 

know that the 360 delegates attending the Conference on Friday will be encouraged by 

what they hear and receive. It will assist them in understanding the place of God’s mercy in 

their work as school leaders. 

  

Mercy is for all of us the great gift of God and makes him actively present in our lives. It is 

this gift that we are called to pass on to others so that we may be heralds of God’s mercy in 

all that we do. That is why our focus on the spiritual and corporal works of mercy is so 

important during this Jubilee Year which continues until the Feast of Christ the King in 

November. Pope Francis has encouraged us to take part in a pilgrimage to a Jubilee 

Church where a Holy Door, a Door of Mercy has been established. Passing through this 

door, and taking part in the great spiritual practices for the Holy Year including the 

Sacrament of Reconciliation, helps us to experience in our own lives the merciful 

compassion of God for each and every one of us. 

  

I hope that you find this DES Newsletter helpful and filled with important information about 

our work in service of the schools of the Archdiocese of Birmingham. As we prepare for the 

new academic year, the DES looks forward to continuing its work with all of our schools. 

There will be challenges and moments of real growth. We remember all that has been, and 

all that will be, is in the service of Christ and the spread of His Kingdom.  

  

With my prayers and best wishes, 

  

Fr. Jonathan Veasey  

 



 
 

 

A Message from the Director of Education - Adam Hardy 

 

We remember in our prayers all the pupils in our schools who have taken or will be taking 

exams at this time of year and wish them every success in their studies. 

 

Thank you very much to all those of you who have sent through photographs of your 

schools and children, which we will be featuring in our future newsletters, as well as in 

displays around Don Bosco House. 

 

We will be bidding a fond farewell to John Lally and Sean Osborne who will be retiring at 

the end of this term. Maureen O’Leary will be joining the team at the DES from her current 

post as Headteacher at St Albans Primary in Birmingham to take over responsibility for the 

Section 48 inspections across the archdiocese and Daniel Vince will be joining us from 

Cardinal Wiseman in Birmingham to take up the post as the Secondary RE Adviser from 

the start of next term. 

We thank both John and Sean for their long and outstanding service to all our schools 

across the Archdiocese. They have been invaluable members of the RE Department (and 

more recently the DES) team. We wish them all the very best for the future as they enjoy a 

well-deserved retirement. 

 

As the needs of schools change to reflect the changes within the educational landscape, 

the DES is adapting to meet these needs too. With this in mind, we will be adding to our 

DES team with the introduction of a new post of Senior Adviser for School Improvement. 

Details of this vacancy are available on our website. 

  

I look forward to meeting you at the forthcoming leadership conference at the ICC on 

Friday 17 June. 

 

 
 

 

http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=d39cfecdb7&e=e9da89e3a6


  

 

Students from Christ the King Catholic Primary School, Coventry receiving the Sacrament 

of Reconciliation for the first time.   

 

 

RE and Catholic Life 

 

Rainbows 

 

In the new academic year we will be delivering 'Rainbows Training' for staff in both primary 

and secondary schools where they have identified a need for providing support for pupils 

who are experiencing bereavement. More details will be available on the website in due 

course.  

 

Secondary RE 

 

Please consult the website for information on the following:  

1. The new PICCLS INSET initiative     

2. Updates on the new GCSE and A Level specifications 

3. Updates on the development of People of God, Called to Serve, The new Key 

Stage 3 framework 

4. Heads of RE Conference and Partnerships 

http://bdes.us12.list-manage2.com/track/click?u=3022bbca1518a822a95efb3ec&id=eb4e94252f&e=e9da89e3a6
http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=92a83a74c5&e=e9da89e3a6
http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=496823097c&e=e9da89e3a6


 

5. CES and NBRIA Review of Levels of attainment in Religious Education in Catholic 

Schools and Colleges 

 

  

 

Children and staff at Our Lady's Catholic Primary School, Warwickshire celebrating their 

May festivities.  

 

 
 

 

IMPORTANT: S48 Updates 

 

 Notice for s48 inspections is now two weeks (Inspection Newsletter no 6) 

 We have reverted to making judgements about the school rather than validating the 

school’s own self evaluation (Inspection Newsletter No 7) 

 Schools must identify their own development needs and weaknesses in Catholic, 

collective worship, and RE to be judged better than RI (ibid) 

 Formal systems and processes must be in place for evaluating RE, Catholic life 

and worship for leadership to be judged better than RI (ibid) 

 Inspection of schools previously judged to be outstanding may now take place over 

two days where necessary (ibid) 

 Leadership of the Catholic life  of the school is the responsibility of the headteacher 

and governors not the subject leader for RE 

 Catholic life, worship and RE must be seen as the core purpose of the Catholic 

school. 

  

Please ensure that you read the full details, which are available on the DES website 



 

(http://www.bdes.org.uk/s-48-inspection.html) and by contacting John Lally at the DES. 

   

 

 
 

 

Important Employment Documentation 

 

 

 

 

Ed Leighton from St Joseph's College, Trent Vale, who has recently been invited onto a 

government think tank for educational policy.  

 

 

Important Employment Documentation 

In all our schools and academies, the governing body and board of directors, respectively 

are the employer of all staff.  This is an important right which safeguards the Catholic 

nature of our schools and academies. 

 

The Catholic Education Service (CES) is a department of the Bishops’ Conference of 

http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=5b7acbf4a5&e=e9da89e3a6
mailto:j.lally@bdes.org.uk


 

England and Wales. They have recently been reviewing their employment documentation 

and the Bishop’s Conference has stated that their expectation is that these documents are 

used by all schools. We have discussed this with the unions and decided that we will now 

use the complete suite of CES documents. There are versions for both Voluntary Aided 

Schools and Academies.  

 

IT IS THE EXPECTATION THAT ALL SCHOOLS AND ACADEMIES ADOPT THESE 

DOCUMENTS. 

 

Diocesan Advice 

 

The diocese has advisory rights in many employment situations.  These are referenced in 

the CES documentation. While diocesan advice is needed to help schools preserve their 

Catholic nature, schools will also need to use their HR provider to give support and 

indemnified employment law advice. 

For further information, please refer to the Diocesan Education Service website: 

http://www.bdes.org.uk/appointments-documentation.html 

http://www.bdes.org.uk/general-documentation.html 

and the CES website: http://www.catholiceducation.org.uk/employment-documents 

 

Should you need further clarification on any of these matters, the appropriate diocesan 

officer is Richard Potter. 

   

 

 
 

 

 

School Improvement and Leadership 

Leadership Update 

 

We are delighted that 325 delegates have signed up to attend the Leadership Conference 

at the ICC on the 17th June 2016. His Grace, Archbishop Bernard Longley, will celebrate 

Mass with delegates in the afternoon and present the Ubi Caritas Award to retiring Head 

Teachers. This year we have 15 Head Teachers retiring. Click here for advice on what to 

do on arrival at the ICC. 

 

http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=b3699da3e7&e=e9da89e3a6
http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=a5c7c4136f&e=e9da89e3a6
http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=99bb243534&e=e9da89e3a6
mailto:r.potter@bdes.org.uk
http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=51a72deac8&e=e9da89e3a6


 

Induction Days for New Head Teachers and Deputy Head Teachers 

   

During the course of next year the DES will be offering a comprehensive induction 

programme for both headteachers and deputies. 

Governors will be asked to fully support this essential training for their key senior leaders 

which will be at no cost to the schools involved. Click here for further information. Booking 

forms will be sent out later this term.  

 

We hope that all new headteachers will have a suitable mentor in place by the start of the 

academic year. If you are having difficulty finding a suitable mentor then please contact 

Yvonne Brennan at the DES. 

 

  

 

Pupils at Cardinal Wiseman Catholic Technology College, Birmingham fundraising during 

their Brighten Up Charity Day.  

 

 
 

 

Academies 

We are currently developing a strategic plan for the DES for 2016-17 academic year and 

this will be published on the website by the start of September. An important part of the 

DES plan will be the ongoing development of academies. We will be holding a Briefing 

Session for Headteachers and Chairs of Governors at John Henry Newman Catholic 

College, Solihull on Thursday 14 July from 10 – 12 noon. The keynote speakers 

include: Pank Patel (Regional Schools Commissioner), Paul Barber (Director of the 

Catholic Education Service) and Fr Jonathan Veasey (speaking on behalf of the Trustees). 

http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=3722780bb5&e=e9da89e3a6
mailto:y.brennan@bdes.org.uk


 

 

There will be no cost for this event. Booking forms will be sent out in due course. 

 

 
 

 

Admissions and Governance 

 

 

School Admissions 

New model policies for 2018/2019 will be available on the DES website soon.  The model 

policies have been changed significantly to match national policies issued to each Diocese 

by the Catholic Education Service.  Please ensure that when you come to look at the 

policies for 2018/2019 you use the new models and do not simply update the 2017/2018 

policy. Further information and guidance documents will be sent to schools before the end 

of the summer term. 

  

Governance 

Please remember that application forms for Foundation Governors, Foundation Directors 

and Foundation Representatives are now available on the Diocesan website. The Diocese 

no longer issues paper copies of these forms.  

  

We are also aiming to provide an induction day for new governors/directors/academy 

representatives. Details will be available on the website later this term. There will be no 

cost for this training. 

 

Governors must ensure that when appointing Heads of RE or Catholic Life they 

should involve the DES in the selection process from the outset. 

 

 
 

  

 

 
 

 

http://bdes.us12.list-manage.com/track/click?u=3022bbca1518a822a95efb3ec&id=0140793a9f&e=e9da89e3a6

