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‘A leader is an individual who significantly 

affects the thoughts, feelings and 

behaviours of a significant number of 

individuals’

Howard Gardner

Leading Minds – An  Anatomy of Leadership



‘A definition of leadership is to create the conditions for

people to thrive, Individually and collectively, and 

achieve significant goals’.

David Pendleton & Adrian Furnham

Leadership: All you need to know



The Compassionate Leader – some qualities

• REFLECTIVE – reflection can lead to empathy, empathy to understanding and

action.

• EMPATHETIC – the ability to sense other people’s emotions and to imagine

ourselves in their situation.

• ALTRUISTIC– operating  on the basis of selflessness

• COURAGEOUS – standing up for beliefs and values and acting upon them.

‘Leaders do the right thing when they focus, not on their own needs and wants, 

but  on the people affected by their actions’

Robert Sutton





Successful schools are built upon compassionate

values 

• A clear sense of moral purpose with the explicit interaction to make a positive

difference to the lives of children and young people.

• Spiritual, moral, social, cultural and intellectual development as well as physical

and mental heath.

• Emotional literacy and the building of empathy and resilience and educating the heart

• Character education and character virtues.

• Equity, compassion, social justice and mutual  respect.



Compassion can be ‘caught’ , learned by young people as they, 

without  conscious thoughts, model their behaviours on those 

they look up to, How leaders and staff behave, and how pupils

behave to each other, is fundamental to the transmission of 

compassionate values.



Compassion can be ‘taught’ and ‘cultivated’ purposefully and 

systematically through the curriculum we adopt, the context we

choose, the pedagogies we employ, the evaluations we undertake.



The promotion of spiritual, moral, social and cultural education is part of the

very lifeblood  or DNA of schools and schooling: an enduring core purpose, 

whose values and value adopt to changing circumstances but whose purpose 

is more relevant than ever before to modern societies. Experiencing and 

practising SMSC, as part of a school community and its various networks is a 

pre-requisite for living successfully in the 21st Century, as well as vital to the

future of our society.



‘We believe that now is the time to put back the soul and 

spirit into our schools and begin to create a clear vision about 

the purpose and goals of education and schooling in the

21st Century’.

Schools with Soul

RSA Report, 2014



LEADERSHIP STYLES – DANIEL GOLEMAN

Visionary - mobilising people towards a common vision

Coercive - demanding compliance

Affilative - creating emotional bonds and harmony

Democratic - building consensus through participation

Pace setting - expecting excellence and self-direction

Coaching - developing people for the future

All these are influenced by the context of a school at a particular time and no one 

style fits all

‘LEADERSHIP IS AS MUCH TO DO WITH WHO WE ARE AS WHAT WE DO 

– BUILDING, SUSTAINING RELATIONSHIPS IS THE KEY’ 



LEADERSHIP BEHAVIOURS

The Diplomat – co-operate and attend to the needs of others – seek consensus

The Expert – goal is to perfect their own knowledge and convince people with evidence

and logic.

The Achiever – focused on deliverables, essentially pragmatic balancing the short and 

long term.

The Individualist – follow their own rules and can be branded as mavericks

The Strategist – Believes in transformational change and strives for it by creating

shared visions.

The Alchemist – (very rare) – leaders who are able to continually renew themselves

and their organisations 

The Opportunist - essentially manipulative but will take risks for the benefit of the

school 

HOW DOES YOUR COLLECTIVE BEHAVIOUR SET THE CLIMATE AND MAKE

THE WEATHER? 



LEADERSHIP AND LANGUAGE

‘Language can make or break a school’

• Careless talk – saps energy or offends

• Targeted talk – can motivate and increase aspirational thinking

• Positive talk – can spark enthusiasm and extra effort

• Negative talk – can demotivate and create an unpleasant environment

• Thoughtful talk – ‘We rather than I’, ‘Learning rather than work’, the 

language of  grouping students, references to types of staff.   



MANAGING INDIVIDUAL PERFORMANCE AND DEALING 

WITH IN-SCHOOL VARIATION 

SAINTS

(encourage & support)
STARS

(celebrate and develop further)

SLOTHS

(challenge, monitor 

and coach)

SINNERS

(challenging conversations, 

then re-motivate)

‘We are what we repeatedly do. Excellence, then, is not an act, but a habit’.

Aristotle

BEHAVIOURS

PERFORMANCE



DISCRETIONARY EFFORT OR ‘GOING THE EXTRA MILE’

Discretionary effort is the effort that does not have to be given, but it is given

because the individual chooses to do so ....................

it is through creating alignment  (engagement) and team working that the 

commitment builds and discretionary effort increases.

Leadership: All you need to know

Pendleton and Furnham



FIVE ‘E’ FACTORS OF LEADERSHIP 

FOR MOTIVATION

• Example – Actions speak louder than words

• Expectations – People will step up to what is expected of them

• Encouragement – Praise, acknowledge and value

• Empowerment – Trust people and give them the opportunity to do their best

• Enthusiasm – Create energy and willing effort



TRENDS IN 21ST CENTURY LEADERSHIP

• Planning, allocating responsibility and controlling are giving way to vision,

creating alignment and motivation.

• Creating routine, retaining power and creating compliance are giving way to

embracing change, empowerment of others and building commitment.

• The detached rationality of leaders who emphasise contractual obligation is 

giving way to leader involvement, the use of compassion and intuition and the 

pursuit of ‘discretionary effort’

Leadership: All you need to know (2013)

Pendleton and Furnham 



SIX TASKS FOR LEADERS

• Inspire – create excitement, idealism and confidence about what is possible

• Focus – prioritise and sequence – plan in detail, make the steps clear and do what 

is required.

• Motivate – empathise and empower to build energy and commitment.

• Enable – give people scope to act and ensure they can do what is required of them.

• Reinforce – the creation of appropriate consequences – celebrate success and

dialogue under-performance.

• Learn – learning and reflection are at the core of continuous improvement.



Leadership is always important. At great social turning points it is more important

than ever. At times like these, the leadership we need is not leadership that turns

us against others or holds us back in awe. It is leadership that lifts us up and turns

us around together in pursuit of a common cause that expresses and advances 

our humanity’.

Andy Hargreaves

The Fourth Way



‘There is no simple set of instructions on how to proceed......It is a way of going

about things, and it demands the courage to breathe moral and spiritual

motivation into everything, to seek the human dimension in all things. 

Science, technology, expertise, and so-called professionalism are all not enough.

something more is necessary. For the sake of simplicity, it, might be called spirit. 

Or feeling. Or conscience.’

Vaclav Havel



‘We are not engaged in producing just good performers in the marketplace or

able technocrats.  Our task is the training of good human beings, purposeful 

and wise, themselves with a vision of what it is to be human, and the kind

of society that makes this possible’. 

Cardinal Basil Hume


