
The Tenderness of 
Mercy in School 

Leadership



“Mercy: The bridge that connects 
God with us opening our hearts to 
the hope of being loved forever 
despite our sinfulness.”

Pope Francis.



“Catholic education is one of the most 
important challenges for the Church, currently 
committed to new evangelisation in an 
historical and cultural context that is 
undergoing constant transformation”

Pope Francis 2014



“The mission of schools is to 
develop a sense of truth, of 
what is good and beautiful.”



“Education cannot be neutral. It is 
either positive or negative; either it 
enriches or it impoverishes; either it 
enables a person to grow or it lessens, 
even corrupts...”

Pope Francis



“For me, the greatest crisis of 
education, in the Christian 
perspective, is being closed to 
transcendence.”

Pope Francis



“We must open ourselves 
to new horizons, create 
new models … ”



It means to risk. An educator 
who is unable to risk is no 
good for education.



“To be faithful, to be creative, we need to be able to 
change. 

To change! 

And why must I change?”

Pope Francis – The Church of Mercy



“I ask you instead to be 
revolutionaries, to swim 
against the tide.”
Pope Francis



“St. Paul says that “the love of Christ 
compels us,” but this “compels us” can also 
be translated as “possesses us.” And so it 
is: love attracts us and sends us; it draws 
us in and gives us to others.”

Pope Francis - The Church of Mercy



“It is the primary role of leadership to 
articulate the call to transformation and 
facilitate response. This call is from the 
Holy Spirit and not from the leader of the 
Catholic Church. Its articulation is part of 
the prophetic dimension of the ministry of 
leadership”

Timothy Radcliffe OP



“Servant" rather than "leader".





“Throughout the world 

let us be permanently in 

a state of mission”

Joy of the Gospel (25)



Leaders of the Mission Team

God calls you
Potential 
Gift









"We must not be afraid of being 
Christian and living as Christians! We 
must have this courage to go and 
proclaim the Risen Christ, for he is our 
peace; he made peace with his love, with 
his forgiveness, with his blood and with 
his mercy."

Regina Caeli, April 7 2013





“I am a sinner…”





“Our faith in Christ, who became poor, and was 
always close to the poor and the outcast, is the 
basis of our concern for the integral 
development of society’s most neglected 
members.”

Pope Francis – The Church of Mercy



“...hope is what structures our path in 
life. One danger is that we fall in love 
with the path and lose sight of the 
goal... ”

Pope Francis



“I think this is truly the most wonderful experience we can 
have: to belong to a people walking, journeying through 
history together with our Lord, who walks among us! 

We are not alone; we do not walk alone. 

We are part of the one flock of Christ that walks together.”

Pope Francis – The Church of Mercy



“No one is disposable!”

Pope Francis – The Church of Mercy





“Without mercy we have little 
chance nowadays of becoming 
part of a world of ‘wounded’ 
people in need of understanding, 
forgiveness and love”



“I have always found that 
mercy bears richer fruits 
than strict justice”
Abraham Lincoln



Mission Leadership

Transformation
of

Society



Good leaders always bring about 
transformation... 

Poor leaders simply maintain 
mediocrity!



Proclaim the Gospel beyond believers

“….not only with words, but through the power of

our educators’ lives, which must be consistent

with the Gospel. Teachers, school heads,

administrative staff: the whole professional and

educational community is called upon to present

faith as an attractive option, with a humble and

supportive attitude”
Pope Francis



Some painters transform the sun into 
a yellow spot, others transform a 
yellow spot into the sun.

Pablo Picasso



What kind of Catholic school Leaders?

•Understand the present times

• Imagine the future of society and humankind



"The sacred Synod earnestly exhorts the pastors of the Church 
and all the faithful to spare no sacrifice in helping Catholic 
schools to become increasingly effective, especially in caring for 
the poor, for those who are without the help and affection of 
family and those who do not have the Faith." 

(Declaration on Christian Education, 1965, #9)



There are currently 3.7 million children living in poverty in 
the UK.

That’s almost a third of all children. 1.7 million of these 
children live in severe poverty. 

In the UK 58% of children living in poverty are in a family 
where someone works.



The Government has a statutory requirement, 
enshrined in the Child Poverty Act 2010,
to end child poverty by 2020. 

However, it is predicated that by 2020/21 
another 1 million children will be pushed into 
poverty as a result of successive Government 
policies.



“Mission is at once a 
passion for Jesus and a 
passion for his people.”
Pope Francis




