
BDES DEPUTY HEADTEACHER INDUCTION PROGRAMME 2016 - 17 

 

 AUTUMN 1 AUTUMN 2 SPRING 1 SPRING 2 SUMMER 1 

FOCUS Catholic Education 

 

Nurturing a 

Community of Faith 

Self-Evaluation and 

Ofsted 

Effective 

Communication 

Preparing for 

Headship 

CONTENT  The distinctive 

nature of 

Catholic 

Education 

 The history and 

current context 

of Catholic 

Education 

 The work of the 

DES and the 

CES 

 The role of the 

Deputy Head 

teacher 

 

 Nurturing a 

community of 

faith 

 Securing the 

quality of RE 

and Catholic life 

in school 

 Preparing for a 

Section 48 

inspection 

 

 Creating a 

culture of high 

expectation and 

standards 

 Self- evaluation 

processes.  

 School 

improvement 

planning 

 Planning for 

Ofsted 

 Getting the best 

from staff 

 Dealing with 

underperforming 

staff 

 Working with 

governors 

 Engaging and 

communicating 

with parents 

 Filling the gaps 

 HR and 

Personnel issues 

 Managing 

finances 

 Course 

evaluation 

 Mass 

 

DATE 19 September 2016 22 November 2016 1 February 2017 13 March 2017 5 July 2017 

TIME 9.00 – 2.30 

 

9.00 – 2.30 9.00 – 2.30 9.00 – 2.30 9.00 – 2.30 

PRESENTERS Yvonne Brenna and 

the DES team 

Maureen O’Leary 

and the RE team 

The DES Team and 

Ofsted inspector 

Adam Hardy, 

Rebecca Tonks and 

the DES team 

Adam Hardy and the 

DES team 

 

 Registration and refreshments from 8.30am 

 Presenters and content may be subject to change 

 Resource packs will normally be provided for each of the days 

 Delegates are strongly recommended to attend all days of the programme to benefit from the networking opportunities with colleagues  

 Sharing of resources and ideas amongst delegates is actively encouraged 

 Presenters will be available to meet with delegates at the end of each day during afternoon refreshments 

 Delegates will be given a focus at the end of each day for them to explore and to discuss with their Headteacher when they return to school 


